UBND TINH KHANH HOA COQNG HOA XA HQI CHU NGHIA VIET NAM

BAN DAN TQC Poc lap - Tu do - Hanh phiic
S6: 07 /KH-BDT Khanh Hoa, ngay 23 thang 01 ndm 2024
KE HOACH

Duy tri, ap dung, cai tién Hé thong quan 1y chat lwong theo tiéu chuan
TCVN ISO 9001:2015 trong hoat dong cia Ban Dan toc, nam 2023

Cian ctr Quyét dinh s6 1439/QD-UBND ngay 15/5/2019 ctia UBND tinh vé
viéc ban hanh Dé an chuyén d6i 4p dung Hé thong quan 1y chat luong theo tiéu chuan
quéc gia TCVN ISO 9001:2015 vao hoat dong cua cic co quan, t6 chirc thudc hé
thdng hanh chinh nha nudc trén dia ban tinh Khénh hoa;

Cén cir Quyét dinh s6 02/QD-BDT ngay 15/01/2024 ciia Ban Dan tdc vé viée
ban hanh K& hoach cai cach hanh chinh nam 2024;

‘C?}n cu tinh hinh thuc tqé' cQa co quan, Ban Dan toc tiqnh Xéy dung Ké hoach
duy tr1, ap dung H¢ thong quan ly chat luong theo ti€u chuan quoc gia TCVN ISO
9001:2015 trong hoat dong cua Ban Dan té¢c nam 2024 nhu sau:

I. MUC PiCH, YEU CAU

1. Duy tri, cai tién thuong xuyén Hé théng QLCL ISO 9001:2015 nham nang
cao hi¢u qua cong tac cai cach hanh chinh ctia Ban Dan toc;

2. Nang cao chat luong cong tac kiém tra viéc duy tri, 4p dung, mo rong va
cai tien HTQLCL theo ti€u chuén quoc gia TCVN ISO 9001:2015; danh gia chat
lugng ndi bg, khac phuc phong ngtra va dé xuat cai tién HTQLCL tai cadc phong
chuyén mon, nghiép vu thu¢c Ban theo quy dinh;

3. Thyc hién nghiém cac tai liéu, quy trinh da dua vao ap dung; dong thoi,

thuong xuyén cai tién céac tai liéu, quy trinh xur ly cong viéc khoa hoc, hop Iy dé
kiém soat qua trinh giai quyét cong viée ctia can bd, cong chirc duge thuan loi.

II. NOI DUNG
STT Noi dung Thuc hién Thoi gian

| | Ban hanh muc tiéu chat lugng va K& hoach thyc | Ban Chi dao ISO | Thang
hién muc ti€u chat luong nam 2024 Thu ky ISO 01/2024
Xay dung, ban hanh Ké hoach duy tri, 4p dung,
cai tién Hé thong quan 1y chat luong theo tiéu| Thu ky ISO Thang

2 | chudn quéc gia TCVN ISO 9001:2015 trong hoat 01/2024
dong cua Ban Dan tc nam 2024
Chuong trinh danh gia ndi bd nim 2024 Thu ky ISO | Quy 1/2024

K& hoach Panh gid ndi bo nam 2024 Poan danh gia Quy 11/2024




Kién toan Ban Chi dao ISO vé viéc ap dung o

4 |HTQLCL ISO 9001:2015 vao hoat dong co quan | Ban Chi dao ISO KP} coﬂthay
Ban Dan tdc ' doi nhan sy

, , . , Ban Chi dao ISO

5 T6 chire Banh gid ndi bo va hanh dong khac phuc ] Quy

sau danh gi4 noi bo nim 2024 Donviduoe | 112024
danh gia

6 Xem xét ciia Lanh dao vé Hé thong quan 1y chat | Ban Chi dao ISO 15/12/2024
lugng theo TCVN ISO 9001:2015 Truéng ban
Bao cao két qua viéc xay dung, ap dung, duy tri,
cai tién Hé thong quan 1y chat luong theo TCVN ,

8 ISO 9001:2015 vao hoat dong cua Ban Dan toc Thu ky ISO 15/12/2024
tinh nam 2024

III. TO CHUC THU'C HIEN

- Thanh vién Ban Chi dao ISO can ct nhiém vu dugc phan cong co6 trach
nhi€ém theo doi, don doc, ki€m tra viéc trién khai thuc hién Ké hoach.

- Thu ky ISO tham muu Ban Chi dao t6 ghlﬁ:c danh gid nd1 bg; duy tri c6 hi¢u
luc hé thong quan ly chat luong theo ti€u chuan TCVN ISO 9001:2015; theo doi,
tong hop bao cdo két qua thyc hi¢n theo quy dinh.

- Can ctr chire nang, nhiém vu dugc giao, Lanh dao Van phong va cac phong
chuyén moén quan tri€t dén can bo, cong chirc va trién khai thuc hién c¢6 hi¢u qua céc
ndi dung cua Ké hoach nay./.

Noi nhdn:

- S6 KHCN (VBDT);

- Lanh dao Ban (VBDT);

- Cac phong chuyén mén (VBDT);
- Luu: VT, Thu ky ISO.
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